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Constructive Feedback

Praise
• Identify and reinforce 

positive action and 
behaviour

• Show awareness of 
desired outcomes

• Frequency and delivery 
take on greater 
importance

Criticism
• Present opportunity to 

identify and solve 
weakness

• Show involvement and 
interest

• Language is of heightened 
importance
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Approach

Passive Aggressive
• Agreeable and likeable

• Often related to power 
dynamic

• Expresses calculation or 
deviousness

• Output is difficult to prove

• Technology is inherently 
passive aggressive

Assertive
• Off-putting or intimidating

• Shares power through 
authenticity

• Reduces ambiguity or 
uncertainty

• Makes intent obvious

• Can be uncomfortable
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Behaviour Loop
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Feedback Methodology

• State your purpose

• Describe your observations (specific, observable, issue or 
behaviour focussed)

• Describe the outcome or your reaction

• Offer the opportunity to respond

• Offer specific suggestions

• Summarize and express support



Means of Offering Feedback

Verbal
• Best first step

• Direct and informal

• Allows interaction

• Involves non-verbal cues

Written
• Course of escalation

• Formal

• One-sided

• Removes emotion and 
inference

• Write in a familiar voice
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Statutory Conditions of Feedback

• Focus

• Sincerity

• Timeliness

• Succinct and singular

• Listen

• Avoid the “compliment sandwich”



Imperatives

• If you don’t have something useful to say, don’t say it

• Description rather than judgement

• Observation rather than inference

• Behaviour not the individual

• Balance praise and criticism – but at different times

• Be aware of overload

• Be conscious of language, culture and geography


	Constructive Feedback�A Presentation to the Leadership Learning Circle���David Crozier �President, Markel Canada���10 June 2019
	Constructive Feedback
	Approach
	Behaviour Loop
	Feedback Methodology
	Means of Offering Feedback
	Statutory Conditions of Feedback
	Imperatives

